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We are right - and we are wrong.

There are indeed characteristics common to all children.

E ie are inchned to say that children are children -
by which we mean that children are the same the world over.

The most important of these are the urge to play and the urge

to learn, two things very closely connected.

But naturally children develop as they grow, evolving new
ideas and thoughts on what they want to do with themselves.

Tht‘ LEGO® idea aims at satisfying both
the urge to play and learn and the individual
child’s need for personal development.

[t can do that because the LEGO brick is
what it is.

In pssence, the LEGO brick i3 & block of
plastic, available in a range of colors with various
numbers of studs. The function of the brick is

such that it can be fitted together

in endless combinations, Could it
be simpler?

J-ust two B-stud bricks of the same color can
be put together in 24 different ways. With six
bricks the number of combinations zooms to more
than 100 mallion (102,981,500 to be exact!). Anvone
doubting the truth of this Agure can try caleula-

ting it for themeelves,

- . -

r.[‘hia explains something of the basic idea:
LEGO products are not finished objects - they are
a materal to be fitted together and taken apart
again, allowing unlimited scope for combining,
building, creating, role-playing, following building
instructions, working with technical functions and
g0 on. In a nutshell: play for girls and boys from

the age of three months to 14 years (and often
later!),

A world

7 g e S e R

LFEE‘] bricks and other components can be
re-used thousands of times because not only do
they fit and take apart easily - they can also be
plugged together to stay put. This ‘clutch power’,
the ability to grip on firmly to the components
immediately above and below, has been achieved
by repeated improvements in raw materials, studs
and design of the tiny tubes meorporated in all
LEGO components, First introduced in the 19508
this design has been the basis of continued
development of the LEGO system: all parts must
be able to fit together and be re-used time and
time and time again




Thf!' LEGO idea is universal,

Just as children are children, LEGO play is the same throughout the world.
Each child plays according to the impulses of the local community in which he or she
lives. But the driving force that inspires LEGO play is the same from child to child,
country to country, continent to continent: transforming imagination into reality with
components the child's fingers can handle. And allowing the child to change the whole
project as often as it wants - inventing, building, dismanthing, making something new.

As the LEGO idea is universal, the contents
of the different sets are, too. It 13 the same compo-
nents that children play with all over the world
or most of the world. People who enjoy processing
numbers have worked out that between 200-300
million children and adults play or have
played with LEGOD bricks.

And it iz certainly a fact

that LEGD products are
sold in more than
50,000 shops in more
than 120 countries.
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In Europe, the oldest and most established
market for LEGO products, the present ranpe
extends to about 250 sets and many hundreds of
components, all different. There are not quite as
many setes on the market outside Europe yvet — bt
LEGD products continue their penetration. This
15 particulatly troe of North America, Australia
and the Far East, where the LEGO product is also
inereasingly used in the educational sector - just
ag it 18 in Europe.




& have explained how the LEGO produet is universal as
regards its idea and function. It is also universal in another way, LEGO

products are sold throughout the world - and must therefore comply with

all product-safety requirements laid down by authorities in each country.
Consumers demand and are entitled to safety. This fact has been
established by legislation in many countries. In addition, standards have

been drawn up for toy safety.

Statutory requirements have
reaulted In many national and internatio-
nal standards — which have been incor-
porated in the internal safety standards
laid down for LEGO products, These
internal LEGO standards comprise the
pum total of the mogt stringent national
requiremnents because LEGO products in
a gingle, unchanged form must be
capable of selling on markets all over
the world and because the LEGO Group
withes to be quality leader wherever in
the world its products may be sold

Internationally, the LEGO Group
which now comprises close to 40 com-
panies on all continents - divides the
world market into three areas: "Europe’,
United States’ and “Overseas’.

Each of these areas is served by the
same basic idea and in accordance with
the same broad principles.

S0 in addition to product safety,
factors such as product development,
law, manufacturing and marketing have
to be considered in co-ordinating the
Giroup's activities, with every tiny detail
helping to ensure that all parts function
perfect]y,

Owverall international management
and co-ordination of the LEGO Group
are the duties of INTERLEGO AJS in
Billund, This company's principal
responsibilities are shown in the diagram
on the right.

LEGO Futura ApS is a separate
company which works in close conjurc-
tion with INTERLEGO A/S and
handles long-range international market-
ing planning and product development.

INTERLEGO A/S iz alan resnon-
gible for the educational products sector,
for packaging development, desipn and
production of cartons, preparation of
leaflets and building instructions for
enclosing in the finished LEGO sets.

Great emphasis is placed on techni-
cal research and development and on
the continued traiming of experts at the
Group's toolshops in Switzerland and
Germany, The technical ressarch divi-
gion in Switzerdand plane and tests new
procesaes, It also considers and tests
possible raw materials for the future
often in co-operation with suppliers.
Because just as we have learned that
technical know-how can enable the
manufacture of new products or compo-
nents, we are aware that new ideas may
demand new technology.

Data processing i3 at an advanced
state of development in all parta of the
LEGO Group, For example, almost all
LEGD companies have on-line data con-
nections with Billund.

A corpora

Patents and trademarks are more
than a matter of registration. Our legal
department performs a very valuable
‘watchdog' function: making sure that
patents are not infringed and trade-
marks taken over or used without per-
misgion. And - equally important,
especially in the long term — peeing that
trademarks are used in a form which
gecures their status as trademarks and
not as a broad generic name for pro-
ducts which our competitors manu-
facture.

The market research department
compiles, compares and evaluates infor-
mation about the toy market all over
the world.

Working closely with external
research institutes and the best professio-
nal advisers, the department tests new
ideas and components, building instruc-
tions, play themes, packaging, advertis-
ing and TV commercials on the main
markets,

Product safety extends to more
than the LEGO product. It also covers
packaging, bullding instructions, and the
leaflets, publicity material, ete., which
carry the LEGO name.

In evervday production an efficient
quality-control team in Denmark, Swit-
zerland and the United States monitors
quality and product safety by conducting
a continuous run of tests and laboratory
EXaminations.

Thanks to advanced technology,
the skill of our emplovees and meti-
culous quality control, molding faults in
finished consumer sets have been
reduced to one brick in every 100,00,
And the Group's techmical experts say
even this fine record will be improved.
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he LEGD Group continues to observe the
motto adopted in the 1930a by the company
founder, Ole Kirk Christiansen: ‘Only the best is
good enough’,

These words - in Danish - were carved on a
wooden sign, and a number of copiea were hung
up in the company premises in Billund as inspira-
tion for evervone who worked there,

The Group also includes LEGOLAND AJS
and the MODULEX" organisation.

I-.li;i-(j!_!iL...-lx.E"'-li_il'e Park at Billund opened in
1968, with mini landscapes, scenery and models of
castles and other buildings {all built from more
than 30 million LEGO bricks) and with a doll col-
lection, tov collection, puppet theatre and Tita-
nia's Fairy Palace. More than 800,000 people from
all over the world visit LEGOLAND Park every
vear.
LEGOLAND A/S manages and operates
Hotel vis-&-vis just across the road from the Park.

FreT o Profl el o Pr el

E' i' ith a T.200 m® factory, A/5 MODULEX
in Billund manufactures and sells MODIUTLEX
planning systems and MODULEX sign systems,
which are exported to more than 30 countries,
through distributors or subsidiaries (in eight
countries).
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Pro duct-develq

Bﬂduct development is not new as far as the LEGO system is concerned. The
basic idea behind development of the system since the 1950z has been that all its parts
should fit together - and that remains the guiding philosophy of the LEGO Group today.

Ewven in thosze early days there was a system of firm principles for product
development. For example, it was established that the company should not manufacture
war toys, and in the way of technical product development considerable effort was
invested in improving raw materials and production technology - something that has been
intensified vear by vear.

Nowadays, development of sophisticated products is preceded by exhaustive market
analyses which ensure that the increasing number of building possibilities and play
themes are developed in accordance with the pattern of children's play.

Within each age group the aim - by means of the different LEGO sets - is to
create a challenge and a potential play situation which act as an inspiration to the child.
An encouragement, through play, to try something new.

LEGO sets are intended to inspire the child
to develop and explore the creativity and enjoy-
ment of making something of his own, The child
experiences this in turning his ideas into reality -
speing something physical that had previoualy
been an idea in his mind's eve.

It has also been one of the Group's objectives
to divide the LEGO range into product programmes
and product lines which would help consumers
choose the right play materials for the right age
group and the fdght purpose.

The LEGD product programme satisfies the
child's urge to create something based on his own
imagination and creative ability and appeals to
girls and bovs alike.

LEGO Basic Seta are the heart of the whole
syatem. Product lines founded on LEGD Basic
Sets accommeodate children's wishes and interests
at their different ages and stages of development,

The DUPLO" product programme consists of
large, chunky components, easy to stack and put
together. They have been developed for girls and

boye ap-so-five-vesra old.

LEG( Basic Sets 3+, Creative sels for chilldren from three
voars, Sets with bots of basic components, Sets nleo contain
duars, windows, wheels and simple figares - bot not ilding
instractions.

DUPLO Baby: from three months. atties and push-anod-
pall toys in bright colors, red, yellow, green, blue. The child
cnn lift each ape, see 4, bear it fee] it, bite it and enjoy it
Latar it can be bailt together with cther compobents

&

LEGO Basle Sets b+, Creative sets for children from five
yenrs. Sets contain basic components plus beama, angled
bricks, doors and windows, The largest et includes a wind-up
mabar,

With bullding nstruections and own-idess material

DUPLO Building Sets: 1-5§ years. Sets contain brge bricks,
doors and windows, figures, and attrsctive parts with eyes that
can be turned to crente different e:pm—.'.ui.uns.

DUFLD Ploy Sets: 2-5 years. Sets contam large componsentsa

which really enable models to snrich the child's play. Seis can

bie used to build models of things fram real fife - things familkinr

to the child - ep DUPLD
Play Troins

LEGO Basle Sets 7+. Creative sets for children from seven
years. These Baske Sets can produce real-life and free-fantasy
moiels, Bets conten lots of beama, L-uueplaleu, small bricks,
and technical components sech as tumtables, gesm and
hinges. The largest sed inchides a 4.0-volt batterr-pawered
meator,

Building instractions in all sets

Product programmes include
DUPLD put-together toye and
LEGD construction toys, which are again
divided into & number of product lines.

A briet outline of the range is given

-'

The FABULAND® Line. Children lowve acting oul roles. Tl
FABULAMND line provides & wide variety of roles for them fa
ploy; the animal figures have nafes and different parts to
play in the little FABLLAND community.

The larger sets include stary books which nlso serve as
bualding inslmucticns.
FARULAND Clear-poeks. Contains a figure with teols or
wvohichs., An inexpensive mpulse or nddtional purchase.

FABULAND Thems Sets. Different sizes of seits from the
smnll cottage to the large FABULAMNID houss,
With storybookfown-ideas material




pment system

out lifie as it was centunes ago and having fgures and settings
do what the child imaginos.

LEGO Ships. Hullz can be commbined to vary the size of the
veasel. The ships can float wilth a =labiliging keel rroanted
along the bottom. Fguipped with hoist, cargo hold and fgures.

LELr} Tronins. Throee types for children from the age of
six vears. The train sed without a motor is A simple onit and
an kdeal beginning for model-train play. It can take part in
mare camples setion later - everything can be built together.

The battery-powersd train is the next phasze, when the
child is J'EI:IIJ;'.' L advanas his play.

The 12+l tram is technically highly developed with
such functions as Tompte-control points, signels and lighting
fitted in locomotives and coaches

All sets have huabding insbruetions

LEGOLAND"™ Line. For 5-12 years. Scts of different sizes
whose models can be assembled in larger settings - giving
children full scope for their imaginative play, The child makes
it: all happsan

All pets have building instructions,
LEGOLAND Town. A whole town can be built on & number
af baseplotes - with houses and gordens, shops and kiosks,
palice staticn, cars and peopde.

LEGOLAND Space. The
individual mpdels can farm
part af & whole setting because d
they are on the same scals.
Imngination can transport Lhe
child to the outer hmits
of apace!

LEGOLAND Castle, Theee 8 excitement for the child scting

LEGO TECHNIC Line. For children from the age of seven
ygars, This programnye holds great challange for the skilled
LEGO builder and includes many special parts which bring
new dimengions o the child's ploy.

Al pets bave building instructions

LEGD TECHNIC Universnl and Models Seis. (On the baas
of thess seds Lo child can construct stable working misdels of
gither & mmpde or o complex nature,

Educalional Programma
This specially devised range s degigned Tor day
nurseries, kindergartens, playschools and the youngest
classes al elemeantary school, It comprises sets Tor
teaching children basic mechanical principles |also
avallable n class sels with teachears guida).
The range incledes BUPLD Bullding and Play Sets,
LEGO Basle, LEGOLAND Town and LEGO Ships.
The contents of esach set are such thal as many as six
chilgran can play at thia sama tima.

There is also a produect linge with DUPLD
Mosale/wall-charts and Humbars,
Symbols and Letiars,

Tha sducational P!'ﬂ'dllﬂli ramge Is
marketed through spacial diztfbution
channals,
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t has been possible for the LB E‘-ri.ﬁ establish itself throughout the world
only because the people who promoted it gave it their full and wholehearted support and
belief in every area in which ingenuity, care and hard work are necessary for success,
These three characteristics have puided the work of the LEGO Group at all stages.
The many product programmes require a complex manufacturing process based on

careful planning, the latest technology, skilled employees and firm control.

LEGU components are molded from a
granulated plastics material whose qualities have
been improved over the vears to ensure that the
bricks clip together easily and that their elutch

power is maintained unchanged for years,

ThF!I"E- are geveral thousand product niim-
bers in the warehouse, representing molded com-
ponents, packaging materials, leaflets and other
goods — some purchased from external suppliers.

The boxes trapsporting components to stor-

T age carry a special bar code which gives a central
he granulated plastic ia heated to a tem- computer up-to-date information on stock levels
perature of approx. 225°C. Individual components for co-ordination with other computer control

are then molded at pressures that can vary from systems,

25 to 160 tons.

L the assembly shop, electron-
ically controlled machines fit together
wheel units, etc. Many components are

welded together by ultrazonic means, .8
windows,

Cnmpﬂnentﬂ are collected in batches and
transported to the warehouse. Any excess plastic
from the manufacturing process 18 regranulated -
the recveling of materials
wherever possible has
been company policy for
IMANY VEars,
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Quulit:,- control is unceasing, There must
ke no parts missing from seta leaving the factory -
and every component must be perfect. Inspection
of raw materials, inspection of molding processes,
inspection of packing, inspection of dispatch, in-
gpection of inspection technicues!

Mny components require decorating Pm-packa and consumer-packs are for the The finished-product warehouse ships out
before assembly or packing. The decorating pro maost part filled automatically but in the case of sets, spare parts and sales materials to sales com-
cess emplovs an ingenious technique and a variety many. special jobs it is an advantage to have panies and distributors throughout the world, Sets
of printing methods - with as many as five print manual packing. Sophisticated techniques and are stored according to nationality and contain
impresgions in different colors, one following human skills go hand in hand. leaflets in a total of more than 25 languages.

immediately upon the other.




The LEGO Group co-operates closely with the retail trade in marketing its
products throughout the world. A product is not considered sold simply because it has
reached the retailer's shelves. The effective sales moment is when it passes across the
counter to the person who will use it (or give it as a gift).

Guidelines for marketing in the various markets are decided in Billund in order
to preserve the universal basic idea - but it is a principle observed by the LEGO Group
that these guidelines should be given practical application by loeal sales companies in
individual countries and by the many distributors and agents in overseas markets,

T}u: United States launched the popular
Road Shows as a kind of touring LEGOLAIND
exhibition, with displays of large models and film
ahiows,

The idea was picked up at Group level and
became the LEGO World Show, which is a build-
ing area, a special-theme exhibition and a product
exhibition. In the building area children can make
whatever they want - and at the same fime see
what others have made. LEGO World Shows have
been highly successful in Europe, Australia, Singa-
pore and Japan, and have also been popular at
LEGOLAND Park.
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IL is mlso part of this principle that sales - hjgﬁ
companiea should always be headed by local - b En,
people who best understand and are fully familiar Tp
with their own markets. B SR ——

CJ-::H: relations

within the Group ar
ermphasgised by the
regular meetings held
at Billund and by the
numeroius trips
BvEry year 1o many
parta of the world.
Through this
form of contact
the individual
can pass on his
own ideas and experience
to others and enjoy the
beneht of new inspiration.

Mﬂnj." IMIEEUTINS

throughout the world I A
have held LEGO Work-
shops, armangements at

which children have ' . o
access to hundreds of E B
thousands of LEGO nilding competitions have attracted many

bricks to build whatever entrants over a long period of vears, particularly in
they wish. Cermany. Models are built at home and sub-
mitted in different age groups, usually three,

(A small aelection of children’s models from
rI‘hL. LEGO Group ia represented at major these building competitions is shown on the front
toy exhibitions and fairs throughout the world and of this brochure).
at these has received many medals and other
awards.

LEI’]D products are advertised all over the
world. Advertisements and TV commercials are
adapted to individual markets but are based on a
common principle.

Video flms are produced for showing in
shops, and television commercials are used
wherever possible,




sales system Py STl

The Group co-ope-
rates with retailers in set-
ting up demonstration
exhibitions, point-of-zale
and other promotion acti-
vities, and window-dress-
ing displays. And every
effort 18 made to give
customers all the infor-
mation they need to find
the most suitable sets for
themselves - the prin-
ciple of self-service
becomes increasingly
COMIMON everywhers,

IL i8 - and has
alwayvs been — a spur to
the LEGD Group that its
ideas and initiatives in
marketing have formed
a achool. Just as its
factories aim to produce
the finest gquality on the
market, its sales force 13
determined to lead the
market in a dynamic
blend of existing possibi-
lities and new ideas.
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Story of a system

A carpenter and joiner by the name
of (e Kirk Christiansen had set up business
in Billund, a tiny hamlet on the Jutland

mnors, 10 1906,

'I‘hi.'l s the house 1n which be hod hes
workshop, which gained & reputation for
making & quality produet out of even the
smallest pioce of wark.

Iﬂ 1932 - in the midst of The Depres-
sion - e and his few employess found tham-
silves with no work an their hands, Samething
had to be done,

A it was. Things for acalts from
stepladders to milking stools and sooden
haz=ea for Christmas trees. Things for chaldren:
toys — which quickly became the firm's futurs.

r.[:.l_'.'?- of many kinde, all mada of
wood, Molor cars were [un i those daya, too,
Cmae of the mpst poputar medels was The Bil-
band Special

In 1534 Ol Kirk called his tays LEGO
{Frivm the Danish words LEg GOdt, meaning
play well)y It was discovered later that LEGO
m Latin means to put together,

rI‘hr hestsaller in the 196{s was the
winden duck - handpainted in homes in the
Billund ares.

Pmnr.i.ﬂ wns introduced ofter World
War [L One of the first products was a baby's
ratthe in the form of o fish.

At first, wood and plestic were manu-
{ectured alde by gide. Almost unnoticed, the
firm begun making plasthe LEGO bricks.

Twi wersicns of the brick were marketed,
ane with four studs, one with sight.

The hrick had studs but na tabes.

Muﬂiﬁ.ﬂu:e of other plastics tovs,
such ns this truck, continasl The emphasia
was on quality.

I:n 1964 (e Kirk's son, Godifred Kirk
Christianaen - GRC - decided that LEGO
bricks could provide a basis for a distinetive
tow mystem. He began working on kis idea,
which reached the market in 1955 a8 the
LEGO syatem of play'.

Thl: idea became frmly established
when the new stud-ond<4ube chetch pnnople
was developed and patented later; the tubaes
brought the syslem o new stability, a firm
clatching action, and inmermerable combinas-
Lran.

rI‘JIw wheel (in 4 LEGD context) was
mnventod in 1961 and lainched the fallowing
vaar,

'I‘Jae firat, LEGO trains camme on the
rails in 1966, The 4.5-volt mobor was marketed
the sams year

The DUPLO brick was launched in
1969 - pight times as big as the LEGO brick.
Big bricka for tiny hands!

In 1971 the company introeducesd doll's
house components, fumiture components and
goar wheels - in bright colours and savaral
BN

I’I‘Jw firat LEGO fipures wers born in
1974, followed in 1978 by LEGOLAND mind
figuren,

ThE' Technic programme was
launched in 1977 with lifelike model sets for
the older child with TEG fingers’: Technics
- ns in reality?

LEEEILA.HD Town was al=o new in
1974, with baseplates and roadways — ideal for
meking your own town and bringing it to Efe.

In 19758 Kjebd Kirk Kristinnsen, grand-
son of the founder, was the driving force in or-
ganising a new breakdown of the range nto
categorien; putting system into the system.

Tha FARITLANI Ling with its aniral
figures and large building components arrived
in 1978 - and continues to be developed,

t was alsn in 1979 LEGOLAND
Space soared to success sll owver the world,

Ih-a enlarged train progromime, on
arrval in 19680, was enthustastically received
by chaldren {and adults) eve:r;.m’hure.

mw DUPLO Baby Lime was intro-
duced in 193 with mitles designed fer ehild-
ren from the age of three monthe

@ The namas LEGD, LECFLAND,
FABULAND, MODULEX and DIUPLO bogo
are registered trade morks of the LEGO Group.

@ 154 LEGO Svstem A/S, Thnmari,

Printed in Denmark hy Boseodohls Fogtrykker, Begerg, Horn Hamsmunikation, Arhos
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